[image: ][image: ]ASSOCIATION OF LAY VERNIANS                                        

BEING AND WORKING …
in the footsteps of Mother Antonia!
Number 16

Dear Vernian Family,
Here you are, as usual, with BEING AND WORKING, now in its sixteenth edition!
We will update you on the most relevant facts of the General Council of the Vernian Lay Association held on March 15, 2025, online, on Zoom.
Connected are: the Vicar General of the Congregation of the Sisters of Charity of the Immaculate Conception of Ivrea, Sister Raffaella Giudici, the General President of the Association, Anna Maria de Rosa, the Councilors Pablo Suarez (Argentina), Najat Tayeh (Lebanon), Vincenzo Fornace and Mario Trombetta.
Also with us are the General Treasurer Anna Bratti and our General Secretary Pilar Cuevas (Argentina), elected by the first Council celebrated immediately after the VI General Assembly.

Anna leads the moment of prayer that has always opened our meetings.
She chose a prayer for the Immaculate Conception of miracles and one for Saint Joseph.
We ask the Immaculate Conception that our whole life may also be “an everlasting yes” to the Lord and we ask the earthly father of Jesus to show himself “a father also for us”.
We all have a great need for it in such insidious and dark moments, in which the voice of weapons suffocates every feeling of human civility and compassion!

The Council meets four times a year, practically on a quarterly basis, as decided in the first post-assembly meeting, on 17.9.2023. This allows us to follow the training, the charity projects and the dynamics of our Association, so multinational and spread across the various continents, in almost real time.
This also means for the Family of Mother Antonia an exercise in further patience to know how to welcome and read BEING AND WORKING more often!


Main Contents of the Meeting

• How is the formation developing in our Groups and in the Vernian Regions in Italy and abroad?
• What results have we had in the charity projects in Italy (aid to Lebanon) and abroad? What will be THE NEXT PROJECT reported to us by the Congregation?
• What will be the new spiritual programming for the Vernian Family in Argentina?
• What progress has been made in the development of the new website of the Vernian Lay People?
• Situation of the association fund.
• New developments and updates on the progress of the Jubilee Year.

1.  How is the formation developing in our Groups and in the Vernian Regions in Italy and abroad?
Anna Maria informs us that she has managed to contact the greatest number of leaders and has heard from almost all the Groups and Regions, except Piedmont and Argentina which she left to Vincenzo and Pablo. They will report back.
The following is an extremely concise summary of a long and documented speech that also prompted an important final debate by the Council.
In Italy
The Lombard and Emilian Groups normally meet in their respective locations (Carbonate and Crevalcore) and follow the spiritual guidelines of the year with the help of Sister Elena Tosi.
On May 11, the entire Region will meet in Crevalcore and the offices will also be renewed.
In Campania, the Acerra Group often meets with Sister Armida and Anna Maria and follows the 2024-2025 guidelines. Unfortunately, only two Vernians remain from the Bacoli Group, who have joined the Naples Group. The latter met twice and discussed the Sunday Gospel. Naples is in difficulty because it now has no location to meet, is looking for a reference Sister (they have moved) and has lost some units (there are eight, including the two Vernians from Bacoli). The most logical choice would be to follow the training in the closest Vernian area, as has normally happened for many other groups (Acerra is a few kilometers away).
In Puglia there are two remaining groups: Bari and Cursi. Bari (a small group that however has many supporters, linked to the local soup kitchen) meets at the Youth Center every first Monday of the month, led by Sister Vita, and follows the spiritual guidelines of the year. The Cursi Group will resume training in April assisted by Sister Grazia Pellegrino.
In Calabria the Local Groups are Isola di Capo Rizzuto, San Giovanni in Fiore and Fuscaldo and follow different dynamics. Isola di Capo Rizzuto, according to what Sister Maria Concepcion reported, meets monthly. Since the Immaculate Conception three meetings have been held, always guided by the Bible. The Group Leader Massimiliano Genco, the Parish Priest and the Sister of reference intervene in the training process. The formative lines of the year are also followed: the bull of Indiction of the Jubilee was in fact the subject of the first two meetings. Hope as a Theological Virtue, and Hope lived by Mother Antonia, will be gradually developed by one of the three speakers. The lay people of San Giovanni in Fiore meet regularly every two weeks, assisted by Sister Rosaria. They follow the spiritual lines of the year.  At the moment they have dealt with the theme of Hope and how this was experienced by Mother Antonia. On the third Saturday of each month they have a spiritual retreat with the Sisters.
The Fuscaldo Group, recently formed, is assisted by the Superior Sister Assunta. Up until now it has been involved in other local activities of a spiritual nature. They will begin their formation in April which will take place according to the suggested spiritual guidelines for 2024-2025.
For Piedmont Anna Maria gives the floor to Vincenzo.
In these first months he has unfortunately observed that there does not seem to be any dynamics in the individual local Groups and even in the regional meetings, which indeed take place regularly (two have already been held and the next ones are planned for May and June, one of which in Pasquaro) there is a lower turnout than in the past.
In order to try to involve the Vernians of the Region more, he is both studying a pilgrimage to the historic Abbey of Fruttuaria (founded in 1003), and to personally visit the Groups of Ivrea, Cascine Vica and Ciriè, hoping to make the presence of the Association more alive.
Vincenzo ends by recalling that the new Bishop, His Excellency Monsignor Daniele Salera, recently took office and seems to be very sensitive to the life and spirituality of our Blessed.

ABROAD
Argentina and Mexico. The two Regions will follow a joint annual program that can be summarized as follows:
ANNUAL PROGRAM
PREMISE: personal reading of the Papal Bull SNC before the first monthly meeting
MONTH                  THEME                                       DEVELOPMENT                                             RESPONSIBLE
APRIL     Presentation of the Jubilee HOPE   SNC 2,3 EVERY THEME MUST HAVE,              GENERAL ALVEAR
                                                                              ALSO THE BULL,
MAY       PATIENCE                                            SNC 4                                                                   PUNTA DEL AGUA
JUNE      Masses of Mother Antonia              Own program • Biblical illuminations             Each community
JULY       SIGNS OF THE TIMES                        SNC 7,10-15 • Vernian text                               BUENOS AIRES
AUGUST   I BELIEVE IN ETERNAL LIFE            SNC 18,19,20                                                 SANTA FE/CORDOBA
SEPTEMBER  What will become of us after death?  SNC 21,22 • Reflection/questions          LA PAZ
OCTOBER      FORGIVENESS                             SNC 23                                                                      MEXICO
MONTH                  THEME                                       DEVELOPMENT                                             RESPONSIBLE
NOVEMBER 190 years of the Approval of the Congregation  Solemn Mass(27/11/1835) Every community
DECEMBER             MARÍA                                       SNC 24 ** Idem                                             THE NUNS
*ZOOM organized by the General Government for the entire Vernian Family

Pablo gives the floor to Pilar who analytically explains the table and specifies that
1. the Sisters, the Missionaries and the Vernian Lay People of the 5 Argentine communities are involved in the scheme and, important news, the Mexico Region also appears!
2. After everyone has read the Holy Father's Bull of Indiction of the Jubilee, "Spes non confundit", (defined as SNC), each Group will take charge of developing the chapters and assigned themes (indicated by the numbers of the paragraphs of the Bull itself) and of COMMUNICATING the work done TO THE OTHER GROUPS.
3. With Zoom we will meet and share the indicated themes, such as Hope, Patience, "the signs of the times", "eternal life" and so on. There will also be reflections on how Mother Antonia "lived" the Theological virtues and the aspects highlighted by Pope Francis.
4. In June and November there will be moments of great spirituality and celebrations of Holy Masses on the occasion of the feast of Mother Antonia and the approval of the Congregation (190 years ago!).

Truly a beautiful work, the result of a meeting of Sisters-Missionaries-Lay people, which is reported in full because it could serve as a starting point for some other Vernian Region!

The Vernian Region of the United States follows the guidelines. It has already had a training session where it was discussed “Forgiveness as the reason for our Hope”. The next meeting is scheduled for March 23.
In Lebanon the Group/Region meeting took place yesterday evening (March 14) and also in this case the “focus” was the Theological virtue of Hope.
But the best news was that a group of about twenty young people was formed who are inspired by the Charism of our Foundress. They call themselves with the acronym JMA (Jeunes Madre Antonia). They have already developed a beautiful logo that somewhat recalls that of the Association (two hands open to help).
In the Vernian Region of Kenya there are 5 Groups: Macalder held a three-day seminar on the theme of Hope; Kadem will have a meeting on April 15th; Eldoret has held monthly meetings with Sister Rita on the topics planned for 2024/2025; Rakwaro is proceeding with the formative journey accompanied by the reference nun; Nairobi, due to internal problems within the group has not held any meeting so far, but has one scheduled for March 30th. 
In the Vernian Region of Tanzania there are 6 groups, but I was able to get information only from the groups of Veyula and Myugi who met with the reference nun and the parish priest of their respective parishes on Hope, forgiveness and how Mother Antonia lived them, promising to follow her example now and in the future. In Gamasara there has been an increase in the number of people who want to follow the Vernian charism.
At the end of this detailed report, our President concludes that almost 90% of the Groups continue, even at the beginning of this year, with training, which is an essential tool if you want to grow spiritually in life.
And this happens, almost everywhere, following the common spiritual lines (Congregation, Missionaries and Vernian Lay People) that for 2024 - 2025 are inspired by the "Jubilee of Hope" announced by the Holy Father.

The Councilors take note of this and emphasize, with satisfaction, that our President has already achieved great success: she is now able to communicate, in a short time, with ALL THE GROUPS and REGIONS of our Association, scattered in the most remote corners of the world! This means having a very dense network of contacts, also thanks to the help of the Italian and foreign “Reference Sisters!”

A broad debate follows in which Pablo Suarez reiterates that it is important that references to Mother Antonia, her characteristics and virtues, her life, are always included in the formation, because we are still “Vernian Lay People” and She is the beacon and the reference that guides us in such dark times.
So excellent, in the spiritual lines - Mario agrees - to have also included the study of how Mother Antonia heroically exercised the virtue of Hope.
Pablo concludes that the individual Vernian vocation must be strong, without that the Groups disperse.
Vincenzo speaks of the “heart”, or love, which can help the Groups in greater difficulty (due to distances, age, ailments) to overcome every obstacle. Love towards the Trinity and Mary, towards oneself, towards others and towards an extraordinary woman like Blessed Antonia Maria!
The conclusion? If we truly love Mother Antonia, and the message she left us, we must put all our good will into it. In this case we can coin the saying: “Love is power”.

2.  What results have we had in the charity projects in Italy (helping Lebanon) and abroad? What will be THE NEXT PROJECT reported to us by the Congregation?
Mario, in his role as Project Manager of the Association for the Italian, African, Lebanese and American Vernian Regions, informs that for the project “let’s help Lebanon”, between December 2024 and the first quarter of 2025, funds of approximately €4,500 were raised by Italian Vernian lay people and by supporters or acquaintances (the latter donated almost 50% of the amount).
In addition, Piedmont, in memory of Gigliola and the people who passed away during the year, raised another €1,000 to help, as per tradition, Argentina.
The Councilors thank the Regions of Piedmont, Lombardy-Emilia and Campania (especially the Acerra Group) for their generosity.
Pablo, instead, as responsible for Latin America (Regions of Argentina and Mexico) gives the floor to Pilar who illustrates the projects followed by the six Argentine Groups, following what is reported in Annex 1.
The Congregation has suggested a second Charity Project for the period from Easter to the end of the year. This time we will try to give support to Africa and, more precisely, to one of our missions in Kenya:
"Let's help the Baby Home of the Macalder Mission ". It is a series of houses, recently built (subject of a previous Project) where children and orphans from the very poor nearby villages are welcomed. Our Sisters, governesses and assistants work there full time and the number of children is always increasing ... and requires a considerable economic effort.
As always, we can send donations to Verna Fraternitas Onlus, remembering to write the above wording in quotation marks in the reason for the transfer or payment.
The Council appeals to the generosity of the Vernian Laity, relatives and friends, remembering that the great charisma that we have inherited is “CHARITY FOR FREE.” That says it all!

3.  What will be the new spiritual program for the Vernian Family in Argentina?
This question was answered in the first point regarding Formation.

4.  What progress has been made in developing the new website of the Vernian Laity?
As established in the previous Council (“Being and working n.15), the undersigned made an appointment, in Rome, with the technician of VICIS (the same one who is also following the new website of the Congregation).
Once in Rome I learned that the technician had the flu the night before our meeting! I think I reacted with English imperturbability.
In order not to waste precious time we worked for almost two days (the Vicar Sister Raffaella and I), to equally set up a draft of the website, gathering all the files that the Council itself had declared to be fundamental, trying to build the new “home” and foresee all the connections nti with the same in the following “pages”.
From this “team” work a one-page outline was born that I sent by email to all the Councilors for their knowledge and approval.
With this in hand and with the files finalized, copied to her external memory, Sister Raffaella met, in the following days, the technician and explained our needs. I am truly very grateful to her.
Positive is the fact that the documentation presented is technically “manageable” and exhaustive. The first step has been taken. Now we await a preview, from the technician, of the planned work.
Finally, here is the best news: thanks to the fact that our site is in symbiosis with that of the Congregation, updates will be free and can take place on a monthly basis, but must arrive by the 25th of each month!

5.  Status of the membership fund
Anna, our attentive, precise and very trustworthy Treasurer, as well as Group Leader of Crevalcore, informs us that the current cash balance is just over two thousand Euros.
This balance, referring to the year 2024, should not mislead us, however, as it takes into account three generous “exceptional” contributions from Vernian families (one of which was of considerable amount). Without them, Anna concludes, the payments (punctual as always) from the three Italian Regions (including San Giovanni in Fiore) and the US Region would not be sufficient in 2025, 2026 and 2027 to cover the expenses necessary to finance the next General Assembly.
Or rather, since this is what it is, they would not be enough to cover the travel expenses of the elected member representatives from the Vernian Regions most in economic difficulty.
Mario specifies that he believes it is the Association’s duty to be able to help all the representatives of the Regions to participate in the four-yearly Assembly.
In this case “plurality is wealth”. And for six consecutive Assemblies this intent has always been achieved.
Pablo intervenes and states that Argentine financial legislation is extremely penalizing for sending money abroad but that, on his first visit to Italy, he will personally bring the quota of the Argentine Vernians.
Should there be further difficulties, as it seems from the calculations made, he also proposes that, as already happened for the VI General Assembly, the members of the Council (those who can do so) pay a quota well above €10 per year, for the next three consecutive years.
Not only that. He also proposes that the General Councilors themselves identify, and solicit, at least one or two people who can afford a larger payment.
The Councilors and the Treasurer approve and share Pablo's intervention and will try to fulfill this task in the best possible way. However, they hope to be helped and supported by other Lay Vernians of good will.

6.  New developments and updates on the progress of the Jubilee Year
Vincenzo, who has been entrusted with the task of updating our Councils with the most important events of the Jubilee, “surprises” us simply by reading the Jubilee Calendar which includes 42 “Great Events”, starting from December 24, 2024 (opening of the Holy Door of St. Peter’s Basilica) until December 14, 2025 (Jubilee of Prisoners).
Up to today, March 15, 10 of these Great Events have already been experienced.
The titles indicate, says Vincenzo, that the Jubilee concerns all of human society in its most varied components.
The most recent was the celebration of the “Jubilee of the World of Volunteering” which took place on 8 – 9 March 2025.
Perhaps, in my personal opinion, the Vernian Lay People are very close to this world because
“The members are called to work particularly within the presence of the Sisters of Ivrea and in collaboration with them, in hospitals, schools, parishes, in mission lands and in other realities present in the territory in constant communion with the legitimate ecclesiastical authority and in harmony with other aggregations” (Statute Art.14). And all this “for free”.
This commitment is also reaffirmed in the annual renewal of our “promise of fidelity”: also offering my contribution to their apostolic commitment in evangelization and in the service of charity “Massime ai povero”.
Perhaps, at times, this task scares us and puts our lay vocation to the test.
Please excuse this necessary and ever timely digression and let's return to poor Vincenzo whom we left with such a full calendar of Jubilee Events in his hands.
He looks at us with an air of benevolent reproach because we did not realize that the task entrusted to him would require several days of exposition for each Council!
In his gaze we can read: "dearest friends, go and read the documents issued by the Holy See for each of the 10 Great Events already celebrated" but, being a gentleman at heart, he does not get upset and does not scold us. Patiently he takes up some fundamental concepts mental images of “Spes non confundit” and of the very precious Encyclical Letter “Dilexit nos”, on the human and divine love of the Heart of Jesus.
The Holy Father wishes in Spes non confundit: “To all who read this letter, Hope will delight the hearts”.
But what hope? That of human nature which seeks to realize personal dreams and projects, to affirm or defend one’s ego or one’s status, or to avoid everything unpleasant that can happen to us, or to privilege what can give us ephemeral and temporary happiness?
Everyone seeks this hope and lives for this hope. It is a human and natural feeling which, however, separates us from the essential.
But true Hope, that of Spes non confundit, is written with a capital S and is the Theological Virtue which represents the tension towards the eternal and which accompanies us, more or less consciously, throughout our lives.
It is the “consciousness” of being united with the Father for our future. It is entrustment to Him.
All this has its roots in the heart of man. We must therefore know how to return to “the true dimension of the heart”. And this is the link with the last Encyclical Letter and the great theme of Dilexit nos.
With this beautiful intervention by Vincenzo our Council ends.
We all thank him for “the heart” that he put into his presentation.
In particular, Pablo asks him, in order to better understand and appreciate him, to send his next interventions in writing to Argentina, before the council meetings. The Argentine Laity themselves will take care of translating it into Spanish and spreading it to all the communities.
Sister Raffaella, before leading us in the final prayer, informs us that on March 25, the day of the Annunciation, there will be the “profession” of Margaret, Missionary of Charity. His Excellency Monsignor Edoardo Cerrato will celebrate in the chapel of Santa Rufina and Seconda in Rome.
Anna Maria asks the Councilors for their availability for the next meeting: there seem to be no problems for the first Saturday of June.
Personally, I apologize for the length of the text, due to my desire to be as exhaustive as possible. If you have read it to the end, you are on the right path to "start" to reach that "great patience" that our Foundress had!

Mario V.Trombetta
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